
  

 

Editorial 

It’s increasingly getting re-

vealed everyday that con-

venience and innovation 

are pertinent in encourag-

ing individuals to utilize 

health services and change 

behavior. UHMG is at the 

heart of behavioral change 

communication. This e-

newsletter issue focuses on 

some of the innovations 

and approaches that UHMG 

has spearheaded in the last 

quarter (October – Decem-

ber 2013).    

Through this quarterly e-

newsletter, we will share 

information and aim to 

keep you, our partners, in-

formed on our milestones, 

events and news. Please 

click here to send us your 

views and comments. 

Enjoy this maiden issue! 

Editorial Team 

Contact us  

info@uhmg.org 

“Welcome to the very first edition of our e-newsletter. We 

all worked hard to come out successful in 2013, a year 

that had its own challenges, lessons and achievements 

registered. We now step into a new year with fresh reso-

lutions and re-energized to see 2014  more successful, 

with greater achievements in-spite of the challenges it 

may pose. We must work together to ensure that the ob-

stacles are brought to bear and we find solutions as we 

continue to serve Ugandans through UHMG.”  

 
Good Life — The Biggest Public Health Brand in Uganda 

By Francis Nsanga 

UHMG is known by many as “the Home of the Good Life”. What is behind that name 

runs deeper than what many would 

assume. The founders of UHMG had 

a far sighted vision for this not-for-

profit organisation: A Good Life for 

all Ugandans. With a view of improv-

ing the health of all Ugandans from 

all walks of life and across all ages, 

the vision bearers of UHMG have 

handed down the task to UHMG 

staff; a mantle that is now being car-

ried on and reflected through our services and product provision, as well as the de-

livery of messages of simple steps to better health through behaviour change com-

munication campaigns. Our popularised slogan - a Good Life starts with Good Health 

- was coined to build the UHMG brand. For UHMG, a Good Life is wellness beyond 

material wealth; it is feeling good about oneself and that starts with good health.  

Emily Katarikawe , UHMG MD 

http://www.uhmg.org/#!contact/c1d94


  

 

Every individual has the right to a Good Life, but along with this right comes a responsibility. We all have 

a role to play. A Good Life can be realized through a number of positive health practices including choos-

ing smart family planning methods to suit your needs and interests; testing for HIV and knowing your 

status to protect yourself and others or live positively; early testing and diagnosis of malaria and proper 

treatment; drinking clean water, as well as all other prevention and treatment practices promoted under 

various UHMG interventions.  
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A New Board of Directors Constituted  

By Valerie Mitala 

Hajj Dr. Twaha Kigongo Kaawaase was elected Chairman of the 

UHMG Board of Directors at the Annual General Meeting on the 6th 

September 2013 for a 3-year term of office.  

Dr. Kaawaase has tremendous experience in the fields of auditing, 

accounting, finance, taxation, management, and general consultan-

cy.  He has lectured (both at under graduate and post-graduate lev-

els); practiced and regulated finance, accounting, auditing and re-

lated fields in Uganda.  

Dr. Kaawaase is currently a Partner in one of the leading local ac-

countancy firms in Uganda, Sejjaaka, Kaawaase & Co. Certified Pub-

lic Accountants, and a Senior Lecturer at Makerere University Busi-

ness School. Currently the Minister of State for Finance in the Bu-

ganda Kingdom, Dr. Kaawaase has previously held a number of 

senior positions in the insurance industry in Uganda and the Ugan-

da Development Bank.  Dr. Kaawaase has served on a number of 

Boards of Directors in Uganda including Uganda Capital Markets Authority, Uganda Civil Aviation Au-

thority, Uganda National Planning Authority, UHMG, and Central Broadcasting Services among others. 

The Board of Directors continues to provide further guidance to management on UHMG’s strategic direc-

tion.  A new Board of Directors was constituted effective 1st October 2013, and Board Committee mem-

bers appointed effective 26th November 2013. 

The focus of the quarter was to orient the new Board and Committee members on good corporate gov-

ernance, and revise the board manual before resuming business during in the next quarter. 

 

 

 

 

 

 

 

 

 

Hajj Dr. Twaha K. Kaawaase (PhD, FCCA, CPA-U) 



  

 

“Practice makes perfect” - The UHMG Staff Retreat 2013 that was... 
By Ritah Mwagale  

Every member of the Good Life family has talent and a creative spirit in them. This was a conclusion 

derived from the Staff Retreat held at Jinja Nile Resort from October 30th to November 2nd 2013. The 

retreat under the theme “Practice Makes Perfect” saw different staff members randomly broken 

into 5 teams. It was clear from the selection of the team names that this was not going to be a 

“business as usual” retreat. The team names selected by each group reflected that the teams were 

determined to unwind as they learnt the important lessons the retreat had to offer. The names in-

cluded: Team O, Champs, Sej, Koms and Dynamite. Each team was also allowed to design their flag, 

resulting in five colorful flag creations. 

  

All teams were set to, not only participate, but win the various out-door competitions lined up. Each morning 

started with a one-hour aerobic session titled “Chezza”.  This was followed by a number of activities that included 

quizzes, creative night talent show, an obstacle race, and ball games such as football, the catapult & catch-the-ball, 

and the egg throw and catching game. At the end of each game, teams were required to reflect on the lessons 

learnt and apply the lessons to their work places going forward.  

  

Team Dynamite emerged overall winners of the retreat competitions and received a trophy. 

“This retreat provided an opportunity for the UHMG family to reflect on the progress made and identify strategies 

to increase the organization’s market share and ability to deliver the Good Life to all Ugandans,” said Emily Katari-

kawe, UHMG Managing Director, during her closing remarks.  

  

‘Practice Makes Perfect’ has been embraced as UHMG’s theme for 2014.  

  

According to UHMG Human Resources Director, Valerie Komwaka Mitala, this theme was chosen because it reso-

nates with what is happening in UHMG at the moment.  During UHMG’s seven years of existence, a number of sys-

tems and processes have been put in place to enable the organization perform better, and become ‘the organiza-

tion of choice’.  

 “The retreat, therefore, enabled the staff to identify and learn a couple of valuable lessons on how to strengthen 

internal systems and processes, and to consistently perform better at their work as individuals and departments,” 

says Ms Mitala. Among the outcomes that emerged from the retreat was the regionalization of the Good Life Clinic 

model. This model is a UHMG network that brings together a total of over 100 private sector clinics country-wide.  

 “After the retreat, we realized that in order to implement our Good Life Clinic model effectively, we needed to 

have people in charge of specific regions to assign responsibilities and hold individuals accountable for the posi-

tive or negative performance – again intended to instill the compet-

itive spirit in staff.” Ms Mitala added.  

  

“We would like to see people take that same competitive spirit into 

their field work activities, and translate it into success in service 

delivery and product sales among others,” Valerie concludes. “The 

 organization in general will benefit from this as we strive to 

  ensure A Good Life for all Ugandans”.  

Team Dynamite, the winners of the retreat competitions 

Trophy  



  

 

Over 500,000 test for HIV 
By Francis Nsanga 

Since its inception, USAID/Uganda Good Life Integrated HIV Counseling and Testing Kampala project has 

reached Kampala residents  and dwellers using numerous approaches including mobilisers, local leaders, 

peers, counselors, radio, television, billboards & posters, newspapers, sensitization meetings, mobile 

vans and SMS.  On average, 1,827 individuals receive HCT services daily in Kampala through this project. 

Last quarter (Oct—Dec 2013) 192,758 individuals were counselled, 193,717 tested and 193,417 re-

ceived their results. In Kampala, between April and December last year, a total of 501,990 people were 

counselled, 502,622 tested, and 499,716 received their results through this project alone. 

 

 

 

The HCT Van strategically parked in Bugolobi with a team conducting free HIV Testing & Counselling  



  

 

Partnering for Impact—2013 World AIDS Day  Intervention with Coca-Cola 

By Evelyn B. Mwasa 

Once a success story in the fight again HIV/AIDS, Uganda is slowly losing the impressive gains 

achieved over the past two decades. A steadily increasing prevalence rate, now at 7.3% from 6.4% 

five years ago, means an estimated 145,000 new HIV infections occurred in 2011, compared to 

128,000 in 2010. In response to this challenge, UHMG continues to focus efforts in the area of HIV/

AIDS, in particular addressing the issues of testing and the reported decline in condom use. Through in-

novative programming, marketing and social distribution approaches, one effective UHMG approach has 

been the creation of social investment partnerships with a number of high profile corporations to pro-

mote preventative education and services to staff and communities. 

In commemoration of last year’s World AIDS Day on 1st December, UHMG, under the USAID/Uganda 

Good Life Integrated HIV Counseling and Testing project, partnered with Century Bottling Company 

(Coca-Cola) to extend HIV/AIDS services to staff. Century Bottling Company is an award winner of sever-

al Corporate Investment, Best Employer Awards and employs over 730 staff in Uganda.  Services includ-

ed HIV testing & counseling and preventive education and referrals.   

264 members of staff were tested including 

the Managing Director, Mr. Norton Kingwill. 

Century Bottling Company procured 18,000 

pieces of Protector to promote prevention. 

Leading by Example; Coca –Cola MD comes out of the HIV  

Testing & Counseling mobile van after an HIV test. 



  

 

EMTCT Campaign Past, Present & Outlook 

By Francis Nsanga 

UHMG has led the national communication campaign sub-

committee for the Elimination of Mother to Child Transmission 

(eMTCT) campaign, chairing four sub-committee meetings 

where issues to do with advocacy, publicity and demand crea-

tion were covered for the Ntungamo (Western), Lira (Northern), 

Tororo (Eastern), Moroto (Karamoja) areas, with a Kampala 

launch coming soon. Greater Kampala, West Nile, and Mid-

Western launches will be held later this year. 

In close cooperation with the Office of the First Lady (OAFLA), 

Uganda AIDS Commission (UAC), Kampala Capital City Authority 

(KCCA) and Infectious Diseases Institute (IDI), UHMG organized 

a special eMTCT campaign event on 7th November 2103 at Kiswa 

Health Centre III in Bugolobi, Nakawa division, Kampala that 

was graced by H.E President Museveni.  

UHMG has led the creative development for all eMTCT campaign 

materials, resulting in four print executions, and over 2,150 

eMTCT spots, including President Museveni’s message, were run on 14 radio stations for the last month 

of 2013.  

Last quarter, four billboards were flighted in Kampala in key catchment areas. Previously, UHMG flighted 

billboards in the different other 

regions where the campaign ral-

lies have happened.  UHMG dis-

seminated hard and soft copies 

for reproduction to implement-

ing partners.  

300 Posters, 25 handbooks, 50 

Fact sheets, 30 VHT flip charts 

were distributed among part-

ners and two articles were writ-

ten to run in the main newspa-

pers for the Kampala launch slat-

ed for 28th February 2014. 

 

 



  

 

UHMG Gets ISO 9001:2008 Certified, Doubles Pharmaceutical Warehousing Space 

By Francis Nsanga  

UHMG implements and maintains a Quality Manage-

ment System in pharmaceutical medical supply 

chain and sales distribution, which fulfils Nemko’s 

provisions for Management System Certification and 

the requirements of the ISO 9001:2008 standard. 

Warehouse Construction  

The construction of the second warehouse is near 

completion with anticipation that it will be handed 

over to UHMG by the contractor by the end of Janu-

ary 2014. This state-of-the-art facility will provide 

an additional 600 square meters of ground floor and 

approximately 450 square meters of mezzanine 

storage space to complement the original ware-

house of similar space. Altogether, UHMG will soon 

have access to more than 2,000 square meters of 

pharmaceutical storage space.  

 

 

Good Life Tip 

Only 25% of children in Uganda with fever get tested and less than half of Ugandan children with fever 

receive an antimalarial drug.  

Studies in Uganda show that children who receive symptomatic treatment are 3.5 times more at risk of 

dying from malaria than children with test-confirmed malaria.  

Don’t guess! Test for malaria before you treat. 

2nd Warehouse ground-breaking ceremony by Board of Directors 

Progress of 2nd warehouse construction as at 20 January 2013 



  

 

New Projects 

By Lea Bwanika 

Communication for Healthy Communities (CHC) 

UHMG is proud to be the prime implementing partner of 

the USAID funded Communication for Healthy Commu-

nities program, a 5 year project that will be led by Fami-

ly Health International (FHI 360). UHMG, along with oth-

er partners, will be implementing nationwide communi-

cation campaigns with a mandate to support the Govern-

ment of Uganda and partners to design, implement and 

monitor quality health communication interventions to 

contribute to a reduction in HIV infections, total fertility, 

maternal & child mortality, malnutrition, malaria and tuberculosis. In its first year of operation, CHC will 

focus on communication in the intervention areas of HIV and family planning.  

TOMS Shoes 

In 2006, American traveler Blake Mycoskie befriended 

children in Argentina and found they had no shoes to 

protect their feet. Wanting to help, he created TOMS, a 

shoe production company, and for every pair of shoes 

purchased another pair of new shoes is given to a child 

in need. 

In Uganda, TOMS Shoes distribution by UHMG started in 

the Northern and West Nile regions of Uganda covering 

16 districts in November 2013. During this first phase 

250,000 pairs of new shoes were distributed to vulnera-

ble children in 323 schools. The second phase will take 

off after the consignment expected in January 2014 is received from TOMS.  

Global Fund Round 10 for Malaria and Health Systems Strengthening 

UHMG is implementing the Global Fund round 10 for malaria and health systems strengthening program 

through which Long Lasting Insecticide Net distribution and capacity 

building of health workers is ongoing. So far 158,146 mosquito nets 

have been distributed in eight central and eight west Nile districts 

while 434 health workers have received capacity building in net distri-

bution, Rapid Diagnostic Test kits, and case management. This year, 

the program will also undertake the training of over 4000 Village 

 Health Team members (VHTs) in TB, HIV/AIDS and malaria  

   prevention, care and treatment. 

Some of the communication materials being use in CHC 

Pupils of Kagoropa primary school after receiving their shoes 


